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To the Mayor and Members of Council 
Borough of Columbia 
Columbia, Pennsylvania 
            
          In planning and performing our audit of the financial statements of the governmental activities, each 
major fund, and aggregate remaining fund information of the Borough of Columbia as of and for the year 
ended December 31, 2020, in accordance with auditing standards generally accepted in the United States of 
America, we considered the Borough of Columbia’s internal control over financial reporting (internal control) 
as a basis for designing our auditing procedures that are appropriate in the circumstances for the purpose of 
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Borough’s internal control.  Accordingly, we do not express an opinion on the 
effectiveness of the Borough’s internal control. 

 Our consideration of internal control was for the limited purpose described in the preceding 
paragraph and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore material weaknesses or significant deficiencies may 
exist that were not identified.  However, as discussed below, we identified certain deficiencies in internal 
control that we consider to be material weaknesses and other deficiencies that we consider to be significant 
deficiencies.   

 A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination of 
deficiencies in internal control, such that there is a reasonable possibility that a material misstatement of the 
entity’s financial statements will not be prevented or detected and corrected on a timely basis. We did not 
identify any deficiencies in internal control that we consider to be material weaknesses.   

 A significant deficiency is a deficiency, or combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance.  We consider the following deficiencies in the Borough of Columbia’s internal control to be 
significant deficiencies.   

 
 During our audit, we noted that the former Finance Manager made an adjustment to cash in 

the amount of $62,567 to adjust amounts to actual.  After investigation, it was discovered that 
$51,924 of the difference was due to a check that was voided in the accounting system, but 
was cashed by the vendor and cleared the bank account.  The vendor subsequently offset a 
future invoice by the overpayment, but this was not reflected in the general ledger accounting 
system and project expense was understated by this amount.  As part of our audit, we 
proposed a journal entry to correct this error, as well as the additional difference to cash in the 
amount of $10,643.   
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The total difference had been accumulating over the fiscal year, without monthly resolution of 
any differences.  The new finance manager also did extensive investigation into the 
differences once requested during the audit process.  We recommend in the future, any 
differences in bank reconciliations be investigated during the reconciliation process.   

 
 During our audit, we noted that revenues are not being consistently classified in the Borough’s 

general ledger.  We noted many instances of revenues being netted against expense.  As part 
of our audit, we requested a reconciliation of all netted revenues, and proposed journal entries 
to gross up the amounts for financial reporting purposes.  We also noted that the Borough 
utilized a revenue account named Non-departmentalized Services and Refunds.  As part of 
our audit, we requested a review of this account.  The Finance Manager reclassified $23,446 
of revenues to more appropriate accounts as a result.   
 
We recommend that the Borough develop and implement procedures to ensure that revenues 
are consistently recorded during the year, as well as consistently with past practice.  This will 
aid in the budgeting process as well.   
 

 During our audit, we noted that the Borough’s Non-Uniform Pension contribution for 2020 was 
remitted in January 2021, but was not recorded on the Borough’s General Fund as an 
interfund payable to the Non-Uniform Pension fund in 2020.  As part of our audit, we proposed 
a journal entry to record the $74,536 remittance as an expense on the General Fund for 2020. 

  
We also noted that activity for the 4th quarter of 2020 was not recorded in the Non-Uniform 
Pension Plan.  As part of our audit, we proposed journal entries to record the transactions for 
the 4th quarter to bring balances to actual.  We understand that the Borough experienced 
transition of personnel in January 2021, and that the accounting may not have been timely 
during this transition.  However, the Borough contracted for accounting services during 2021, 
and this should have been completed prior to starting the audit process.   

 
We recommend that the Borough follow interfund accounting procedures or remittances be 
made before year end where practical to do so.  We also recommend that a review of 
accounts be performed before the audit is started to ensure that records are complete.   
 

 Our 2020 audit was significantly delayed due to Borough employee turnover.  The Borough’s 
Finance Manager and bookkeeper both left their employment before the accounting year-end 
could be closed and reconciled in preparation for the audit.  The Borough did hire a third-party 
consultant to help with day-to-day financial operations for 2021, but it wasn’t until a full-time 
employee was hired in June 2021 that the books were reviewed as of December 31, 2020.  
During that time, we noted that documents were unable to be located in order to reconcile 
accounts at year end.  This also delayed the Borough’s ability to close and reconcile their 
fiscal year end. 

  
While we understand that circumstances arise that are out of the control of management, we 
recommend that management provide cross-training where appropriate and establish 
mitigatory controls where possible.  
 

Other Comments: 
 

 During our audit, we reviewed credit card purchases and determined a lack of controls over 
documentation related to charges incurred.  While we did note that controls improved during 
2020 as a result of our prior audit comments, we feel that the Borough should continue to 
work with employees to ensure that documentation to support all charges is provided to the 
business office.   

 
 During our audit, we noted that large numbers of journal entries are recorded by the former 

Finance Manager.  We also noted that the journal entries are not approved by another party.  
We did note that the process has improved as a result of our prior audit comment, but feel the 
Borough should continue work to reduce the number of needed journal entries.   
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 This communication is intended solely for the information and use of management, members of 
Council, and others within the organization, and is not intended to be and should not be used by anyone 
other than these specified parties. 
 
 
 
 
 
Columbia, Pennsylvania 
November 19, 2021 

Sager, Swisher and Company, LLP 


